
Company overview  |  Science-first consulting

We help life science teams connect laboratory work, software, and operational execution - with clarity before scale.

SCIENCE

Assay development, validation
support, workflow optimization, data
review, and evidence-based technical
decisions.

SOFTWARE

Custom web applications,
dashboards, data portals, LIMS-style
workflows, and automation tools built
around scientific work.

OPERATIONS

Fractional COO support, vendor
coordination, process design, project
management, and execution cadence.

WHAT WE DELIVER

What MedPro can do for you

Bridge science and software

Translate lab constraints into software requirements so tools match how
scientists work.

Strengthen R&D evidence

Organize technical narratives, documentation, and project evidence around
real eligible work.

Build practical digital systems

Create portals, data workflows, dashboards, and automation that reduce
manual effort.

Add senior operating capacity

Fractional COO structure for priorities, vendors, milestones, and
cross-functional execution.

FIT & ENGAGEMENT

Best fit

  -  Biotech & diagnostics teams

  -  Contract research and lab services

  -  Health tech and scientific software

  -  Seed to Series B R&D companies

  -  Teams preparing SR&ED claims

Engagement models

Hourly advisory
Targeted answers and decision support.

Monthly retainer
Embedded operating rhythm and accountability.

Scoped project
Fixed outcome, timeline, and handoff pack.

HOW WE START

01

30-minute discovery call

02

Scope & strategy

03

Execution cadence

04

Handoff & support

medproscientific.ca medproscientific@outlook.com 647-624-8710 cal.com/medpro-scientific
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